
Measure 2024 2025

Mean Pay Gap -0.29% 3.39%

Median Pay Gap 3.33% 2.73%

Bonus Mean Gap -2.19% -24.03%

Bonus Median Gap 0% -16.67%

Pay Quartile Female Male

Q1 (Lowest) 73% 27%

Q4 (Highest) 63% 37%

Overview

Our pay and reward principles

Next steps toward closing the Gap

Headline Pay Gap Data (April 2024 and 2025)
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Cobra Coffee, owned by Southern Co-op, is a Starbucks UK franchised business partner. Operating since 2013, we have a number of Starbucks

sites across the south of England with a total workforce of over 930 employees

Our data shows that female representation is strong in entry‑level and supervisory
roles, with Barista and Shift Supervisor positions largely held by women. However,
numbers drop sharply at Store Manager level and in Area Manager roles indicating a
progression barrier. As a result, gender pay and bonus gaps stem less from unequal
pay and more from the under‑representation of women in higher‑paid, bonus‑eligible
management positions.

The average gender pay gap rose to 3.39% while the median narrowed to 2.73%,
reflecting structural workforce differences rather than unequal pay—mainly more men
in higher‑paid roles.

The reversed bonus gap is primarily driven by our bonus payment scheme, which
remains unchanged from previous years. The criteria for this scheme include length of
service in role, a monthly performance payout structure, successful audit results, and
the absence of active disciplinary warnings. The data shows that, in line with these
criteria, a higher proportion of women received a bonus compared with men during the
reporting period.
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We believe in a fair and ethical approach to pay, where men and women are

paid equally for doing equivalent jobs, with all appointments free of bias and

based on merit. We are committed to transparency and promoting gender

equality. Hourly paid new starters are immediately paid at the full rate for their

role, rather than at a reduced ‘starter rate’. All employees receive employee

discounts and life assurance. 

We’re proud of our progress and remain dedicated to our ambition to build a culture that values diversity, inclusion, belonging and wellbeing, that celebrates the
uniqueness of our employees, removes barriers to progression for all and supports everyone to achieve their potential.

1.Career progression and development​

2.Recruitment and promotion practices​

3.Flexible and inclusive working​

4.Visibility and role modelling

5.Data and monitoring



MEAN PAY GAP

Average pay rate of men and women at Cobra Coffee. 
We first add up the pay of all the male colleagues and divide this number by the
total number of male colleagues. We then do the same thing for all the female
colleagues. The mean Gender Pay Gap is the difference between these two
figures.

WHAT IS GENDER PAY GAP REPORTING?

The snapshot date for reporting on is the 5 April 2025 and for bonus reporting,
the data covers anything paid from 6 April 2024 to 5 April 2025

BONUS PAY GAP

Our annual Bonus Pay Gap figures include anything that was paid out as an
LTIP to HoF. 
The mean and the median are calculated the same way as both the mean and
median pay gaps, but refer to bonus payments received. 

PAY QUARTILES

Our pay quartiles are calculated by listing every colleagues from the highest to
the lowest paid. This is then split into four equal groups, and we look at the
proportion of males and females in each group. 

GENDER PAY GAP

A measure of the difference in the average pay of men and women across the
business, regardless of the work they do and the role they play. It is different to
Equal Pay which is about men and women receiving the same pay for doing the
same job.

MEDIAN PAY GAP

If there were two lines of colleagues, one of all our female colleagues and one
of all our male colleagues, and each line went from the lowest paid to the
highest paid, the median pay gap is the difference in pay between the middle
colleague in the female line, and the middle colleague in the male line.

GLOSSARY

The Gender Pay Gap is a measure of the difference in the average pay of men
and women across the business regardless of the work  they do and the role
they play. It is different to Equal Pay which is about men and women receiving
the same pay for doing the same job.

The Government has asked companies to report the following sets of figures: 
• Mean and median Gender Pay Gaps 
• Mean and median Gender Pay Bonus Gaps 
• The percentage of people by gender who received a bonus payment 
• Pay quartiles by percentage of men and women

MEAN

MEDIAN 
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